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ID  WBS Task Name ‘Summ Duration Start "7 2018 20189 2020 2021 20;
Half 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1
1 POLYETHYLENE Yes 1461 days Mon 1/1/18
PRODUCTION
2 11 POLYETHYLENE PRODUCTION No Odays Mon 1/1/18 ¢ 1N
3 12 POLYETHYLENE PRODUCTION No Odays Fri 12/31/21 ¢ 1231
4 13 MANAGEMENT, PROJECT Yes 1430days Thu2/1/18
CONTROL AND ADMINISTRATION
5 131 MANAGEMENT, PROJECT No 0days Thu 2/1/18 21
CONTROL AND ADMINISTRATION
6 132 MANAGEMENT, PROJECT No Odays Fri 12/31/21 & 12131
CONTROL AND ADMINISTRATION
7 133 Management Yes 1430 days Thu 2/1/18
8 1331 Management No Odays Thu 2/1/18 21
9 1332 Management No 0Odays Fri 12/31/21 @ 1231
10 11.33.3 Contractor Project Office No 184 days Thu 2/1/18 —
111334 Site No 1246 days Sat 8/4/18
12 134 Project Control and Administration Yes 1310 days Fri 6/1/18 v
13 1341 Project Control and Administration No 0 days Fri6/1/18 ¢ 61
Project Control and Administration No 0 days Fri 12/31/21 ¢ 12131
Contractor Project Office No 187 days Fri6/1/18 |+
site No 1123 days Wed 12/5/18
GENERAL SERVICES Yes 971 days Thu 2/11/18
GENERAL SERVICES No 0days Thu 2/1/18 * 21
GENERAL SERVICES No Odays Mon 9/28/20 * 928
Vendor Assistance Yes 82days Sun 4/1/18 G—y
Vendor Assistance No Odays Sun 4/1/18 e an
Vendor Assistance No Odays Fri 6/1/18 @ 61
Contractor Project Office No 30days Sun 4/1/18 -
Site No 52days Tue 5/1/18 r
Third Party Authorities Yes 501 days Thu 2/1/18 v
Certification Yes 195 days Thu 2/1/18
Certification No 0Odays Thu 2/1/18 e 21
Certification No Odays Tue 8/14/18 * 814
Contractor Project Offices No 45days Thu 2/1/18 -
site No 136 days Sun 4/1/18 [
Marine Warranty Surveyor Yes 185 days Wed 8/1/18 —
Page 1
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ID  WBS Task Name Summ Duration Start n7 2018 2019 2020 2021 207
! Half 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1
t&/ 32 14421 Marine Warranty Surveyor No 0Odays Wed 8/1/18 * 81
33 14422 Marine Warranty Surveyor No 0days Fri 2/1/19 * 21
v 34 14423 Contractor Project Offices No 45days Wed 8/1/18 -
e 35 14424 site No 136days Sat 9/15/18 E—
lnab 36 1443 Electrical Inspection Yes 181days Sat 9/1/18 P—
- 37 Electrical Inspection No Odays Sat 9/1/18 ® 9
\ ¢ . 38 Electrical Inspection No Odays Thu 2/28/19 ¢ 228
‘.\VJ 39 Contractor Project Offices No 45days Sat 9/1/18 -
-— B 40 site No 136 days Tue 10/16/18
P 41 Civils Inspection Yes 228 days Thu 11/1/18 —
..WAU . 42 No 0days Thu 11/1/18 e 11
\ 43 Civils Inspection No Odays Tue 4/30/19 * 4/30
u 3 44 Contractor Project Offices No 45 days Thu 11/1/18 -
. 4 site No 136days  Fri2/1/19 Vo—
u" -~ 46 Services and Fac Yes 882 days Tue 5/1/18
. COMPANY
.m- N 47 At Contractor Main Office Yes 181days Tue 5/1/18 P—
£ 48 At Contractor Main Office No Odays Tue 5/1/18 ® 51
: 49 At Contractor Main Office No Odays Sun 10/28/18 ¢ 10/28
“ M 50 Contractor Project Offices No 45days Tue 5/1/18 -
51 site No 136days  Fri6/1518 [ A—
* 52 At Major Subcontractors Yes 181days Fri 6/1/18 P—
3 . 53 At Major Subcontractors No Odays Fri 6/1/18 ¢ 6/
Uu ”Wp 54 At Major Subcontractors No Odays Wed 11/28/18 ¢ 11728
N 55 Contractor Project Offices No 45 days Fri 6/1/18 pa—
ay ..9 56 site No 136 days Mon 7/16/18 r
N ) . 57 At Contractor's/Subcontractors Yes 181 days Thu 11/1/18 P—
o N Iranian Offices
58 1.45.3.1 Contractor Project Offices No 45 days Thu 11/1/18 —
U 59 14532 site No 136 days Sun 12/16/18 p—
.” 60 1454 At Harbour Yes 181days Fri 3/1/19 —
61 14541 Contractor Project Offices No 45 days Fri 3/1/19 -
Mw 62 14542 site No 136 days Mon 4/15/19 r
63 1455 At SITE Yes 181days Wed 5/1/19 P—
64 14551 Contractor Project Offices No 45 days Wed 5/1/19 —
65 1.45.5.2 site No 136 days Sat 6/15/19 . S—
66 1456 At Construction Camp Yes 181days Wed 5/15/19 P—
4& 3 67 1.456.1 Contractor Project Offices No 45 days Wed 5/15/19 -
. ° 68 14562 site No 136 days Sat 6/29/19 r
.ﬂ 5.94 69 1457 Training Services Yes 322 days Tue 11/12/19 P —
.mu Iy Page 2
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Market Analysis &
Development
i e LA
T oinr\(..‘ .\...il.\\
ID  WBS Task Name Summ Duration Start n7 2018 2019 2020 2021 20;
Haif 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1 Half 2 Half 1
70 14571 Contractor Project Offices No 186 days Tue 11/12/19 C—
71 1.45.7.2 site No 136 days Sat 5/16/20 o
72115 ENGINEERING Yes 1045days Mon 1/1/18
73 151 ENGINEERING No Odays Thu 2/1/18 21
74 152 ENGINEERING No 0Odays Tue 11/10/20 + 11110
75 153 Engineering Design Revisionand Yes 152 days Mon 1/1/18 —
Update
76 1531 Engineering Design Revision and No 0 days Thu 2/1/18 o221
Update
77 1532 Engineering Design Revisionand No 0 days Fri 6/1/18 ¢ 61
Update
78 1533 Engineering Design Revision and No 151 days Mon 1/1/18 —
Update
79 154 Detailed Engineering Yes 793 days Fri 8/15/18
80 1541 Detailed Engineering No 0days Fri 6/15/18 ¢ 6/15
81 1542 Detailed Engineering No 0days Sat 8/15/20 ¢ 815
82 1543 Civil and Underground No 62days Fri 6/15/18 -
83 1544 Structural steel No 90 days Thu 8/16/18 r
84 1545 Mechanical Equipment No 60 days Wed 11/14/18 r
85 1546 Process No 60 days Sun 1/13/19 [
86 1547 Piping / Layout No 60 days Thu 3/14/19 -
87 15438 Painting/insulation/ Fireproofing No 60 days Mon 5/13/19 r
88 1549 Pressure Vessels / Heat No 60 days Fri 7/12/19 r
Exchangers / Air Coolers and
Storage Tanks
89 154.10 Building/Architectural No 455 days Sat 9/1/18
90 154.11 Electrical No 212days Mon 7/1/19 —
91 154.12 Instrumentation No 191 days Mon 10/1/18 —
92 15.4.13 Telecommunication No 92days Fri 11/1/19 [—
93 15414 Safety and Environmental No 715 days Sat 9/1/18
94 154.15 Miscellaneous No 197 days Sat 2/1/20 —_—
95 1.55 Construction Engineering Yes 1045 days Mon 1/1/18 v
96 155.1 Civil and Underground No 60 days Wed 8/1/18
97 (1.55.2 Structural steel No 90 days Sun 9/30/18 —
98 1553 Mechanical Equipment No 60 days Sat 12/29/18 r
99 1554 Process No 60 days Wed 2/27/19 r
100 /155.5 Piping / Layout No 60 days Sun 4/28/19 r
101|155.6 Painting/insulation/ Fireproofing No 60 days Thu 6/27/19 r
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102{155.7 Pressure Vessels / Heat No 60 days Mon 7/1/19 —
Exchangers / Air Coolers and
Storage Tanks
1031558 Building/Architectural No 809 days Mon 1/1/18
104|1559 Electrical No 212days Mon 7/1/19 —
105/1.5.5.10 Instrumentation No 495 days Fri 2/1/19
106 {1.5.5.11 Telecommunication No 82days Fri 5/1/20 L
107 1.5.5.12 Safety and Environmental No 710 days Sat 12/1/18
108 1.55.13 Miscellaneous No 276 days Sat 2/1/20 —_—
109 1.55.14 SITE No 346 days Sun 12/1/19 [
110|1.5.6 Final Documentation Yes 276 days Wed 1/1/20 P ——
1111561 Final Documentation No 276 days Wed 1/1/20 L
121186 PROCUREMENT, SUPPLY AND  Yes 553 days Thu 2/11/18
TRANSPORTATION
1131161 PROCUREMENT, SUPPLY AND No 0Odays Thu 2/1/18 e 21
TRANSPORTATION
1141162 PROCUREMENT, SUPPLY AND No Odays Wed 8/7/19 * 87
TRANSPORTATION
1151.6.3 Procurement Activities Yes 553 days Thu 2/1/18
116/1.6.3.1 Procurement Activities No Odays Thu 2/1/18 o221
117(16.3.2 Procurement Activities No 0days Wed 8/7/19 . 87
11811633 Purchasing Yes 407 days Thu 2/1/18 LW _--i——— 4
119/1.6.3.3.1 Purchasing No Odays Thu 2/1/18 e21
120 16.3.3.2 Purchasing No 0days Thu 3/14/19 * 314
12116333 Contractor Project Office No 30days Thu 2/1/18 -
site No 42days Fri 2/1/19 _\i
Expediting Yes 52days Fri 2/1/19 —
Contractor Project Office No 21days Fri 2/1/19 .
site No 52days Fri 2/1/19 P
Inspection and Testing Yes 62days Fri 3/1/19 P—
Contractor Project Office No 31days Fri 3/1719 [ -
128/1.6.3.5.2 site No 62 days Fri3/1/19 a—
129/16.3.6 Material Control System Yes 83days Fri 3/1/19 P—
130 16.3.6.1 Contractor Project Office No 41 days Fri3/1/19 -
13116362 site No 83days Fri 3119 [foum
132/116.3.7 Forwarding Yes 81days Wed 5/1/19 P—
133/1.6.3.7.1 Contractor Project Office No 61days Wed 5/1/19 -
1341163.7.2 site No 81days Wed 5/1/19 ' —
135(16.3.8 Custom Clearance Yes 99days Wed 5/1/19 P—
Contractor Project Office No 40 days Wed 5/1/19 -
site No 38days Mon 7/1/19 P
Supply of Equipment Yes 235 days Thu 2/1/18 ——
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139 16.4.1 Supply of Equipment No 0Odays Thu 2/1/18 e 21
140 16.4.2 Supply of Equipment No Odays Sun 9/23/18 ¢ 923
1411643 VESSELS COLUMNS,DRUMS No 4days Thu 2/1/18 [
142/116.4.4 EXCHANGERS/CONDENSORS No 4 days Thu 7/12/18 J
14311645 TANKS No 1day? Sun 7/15/18 1
144 1646 PUMPS No 6days Thu 2/1/18 [}
145 1647 OTHER COMPRESSORS No 9days Wed 7/11/18 [}
146(16.4.8 ELECTRICAL GENERATORS No 12days Sat 7/21/18 (]
147 (16.4.9 ELECTRIC MOTORS No 7 days Tue 7/31/18 ]
148 16.4.10 SWITCHGEAR No 6days Tue 7/31/18 i
149 1164.11 INSTRUMENTATION No 29 days Sat 7/21/18 -
150(1.6.4.12 SAFETY/FIRE FIGHTING No 32days Tue 7/31/18 -
151/1.6.4.13 TELECOMS No 23days Tue 8/21/18 -
152/16.4.14 LIFTING DEVICES No 12days Tue 8/21/18 [}
153/16.4.15 MISCELLANEOUS No 13 days Tue 9/11/18 [ ]
154 1.6.5 Supply of Bulks Material Yes 189 days Thu 2/1/18 —
155 165.1 Supply of Bulks Material No 0days Thu 2/1/18 *21
156 1.6.5.2 Supply of Bulks Material No Odays Wed 8/8/18 ¢ 88
1571653 CIVILS No 4days Thu 2/1/18 I
158/16.5.4 STRUCTURAL No 8days Thu 2/1/18 [}
159(1.6.5.5 PIPING No 4days Thu 2/1/18 i
160 1.6.5.6 FITTINGS No 2days Thu 7/19/18 1
161/165.7 VALVES No 8days Thu 7/26/18 [}
162|16.5.8 PIPE SUPPORTS No 11days Thu 7/26/18 L}
1631659 ELECTRICAL No 1day Thu 2/1/18 1
164 1.6.5.10 INSTRUMENTATION No 30days Thu 2/1/18 -
165/1.6.5.11 TELECOM No 5days Wed 8/1/18 i
166 (1.6.5.12 BUILDINGS/ ARCHITECTURAL  No 30 days Thu 2/1/18 -
167 11.6.5.13 FIRE PROTECTION No 5days Wed 8/1/18 i
168 1.6.5.14 PROTECTIVE COATINGS No 5days Sat 8/4/18 I
169(1.6.5.15 INSULATION No 5days Wed 8/1/18 I
170/16.5.16 OTHER No 30days Thu 2/1/18 -
171 1.6.6 Operating Consumables and First Yes 30 days Thu 2/1/18 -
Fills
172/16.6.1 Operating Consumables and First No 0 days Thu 2/1/18 e 21
Fills
173/16.6.2 Operating Consumables and First No 0 days Fri 3/2/18 ¢ 32
Fills
174 1.6.6.3 MISCELLANEOUS Yes 30days Thu 2/1/18 -
175/16.6.3.1 MISCELLANEOUS No 0days Thu 2/1/18 ® 21
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hf 176 16.6.3.2 MISCELLANEOUS No 0days Fri 3/2/18 o 32
177 /16.6.3.3 Operating Consumables and No 30days Thu 2/1/18 -
V) First Fills
e 178 1.6.7 Supply of Spare Parts Yes 30days Thu 2/1/18 Lo
Lab 179 (1.6.7.1 Supply of Spare Parts No Odays Thu 2/1/18 e 21
- 180/1.6.7.2 Supply of Spare Parts No 0days Fri 3/2/18 * 32
. 1811.6.7.3 Supply of Spare Part Yes 30days Thu 2/1/18 -
,—.\VJ ¥ 182/16.7.3.1 Supply of Spare Part No Odays Thu 2/1/18 e 21
-_— B 183/16.7.3.2 Supply of Spare Part No Odays Fri 3/2/18 @ 32
. by 184 16.7.3.3 Supply of Spare Part No 30days Thu 2/1/18 -
:WAU . 185 1.6.8 Procurement for 2 years Spares  Yes 15days Sat 10/6/18 w
|U ! s 186 1.6.8.1 Procurement for 2 years Spares No 0 days Sat 10/6/18 ¢ 106
.M" = 187 16.8.2 Procurement for 2 years Spares  No 0 days Sat 10/20/18 * 1020
] 4M. 188(16.8.3 Procurement for 2 years Spares  No 15 days Sat 10/6/18 .
w 18917 PLANT CONSTRUCTION Yes 1430days Thu 2/1/18
< . 190 1.7.1 PLANT CONSTRUCTION No Odays Thu 2/1/18 e2n
1911.7.2 PLANT CONSTRUCTION No Odays Fri 12/31/21 > 1231
. 192/1.7.3 Plant Area Preparation and Site Yes 470 days Thu 2/1/18
w Access
K a2 193/1.7.3.1 Plant Area Preparation and Site  No 0 days Thu 2/1/18 e 21
k3 .Wl Access
04 ay 19411.7.3.2 Plant Area Preparation and Site No 0 days Thu 5/16/19 ¢ 516
Al “ Access
‘) . 1951.7.3.3 Plant Area Preparation No 30 days Thu 2/1/18 -———————
196(1.7.3.4 Site Access & Roads No 60 days Fri 2/1/19 r
197 /1.7.35 Bridge Crossing /By-passing No 45 days Tue 4/2/19 p
198 1.7.4 Site Establishment Yes 565 days Thu 2/1/18
U 199 1.7.4.1 Site Establishment No 0days Thu 2/1/18 *21
‘A 200(1.7.4.2 Site Establishment No 0days Fri 8/9/19 * 89
a 2011743 Mobilization No 15days Thu 2/1/18 [}
Re) S Yes 545 days Thu 2/1/18 v v
SITE Utilities No 0days Thu 2/1/18 o221
SITE Utilities No Odays Tue 7/30/19 * 7/30
Power No 10 days Thu 2/1/18 []
3 Fresh Water No 10days Tue 5/21/19 (]
4» ry 207 17445 Wastes from SITE No 30 days Fri 5/31/19 -
. W 208 1.7.4.46 Construction Communication No 30 days Mon 7/1/19 ]
Nu F Systems
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209 17447 Housekeeping No 90 days Thu 2/1/18 [—
2101745 SITE Facilities No 30 days Thu 2/1/18 -
21117486 Demobilization No 30days Sun 7/21/19 -
212/11.7.4.7 Disposals No 60 days Tue 6/11/19 [—
2131.7.5 Plant Construction Yes 732days Mon 4/1/18
214 1.7.51 Process Train Yes 732days Mon 4/1/19
215/1.7.5.1.1 Process Train No Odays Mon 4/1/19 e an
216 1.7.5.1.2 Process Train No 0days Thu 4/1/21 e
217 1.751.3 Welding and NDT Procedures No 2 days Mon 4/1/19 {

and Qualification
218/1.7.5.1.4 Civil & Underground works No 10days Mon 1/4/21 (]
219117515 ing No 5days Wed 1/13/21 |
2201.7.5.1.6 Electrical No 3days Sun 1/17/21 1
2117517 Instrumentation No 10 days Tue 1/19/21 ]
22217518 Telecommunications No 10 days Thu 1/28/21 L}
2317519 Safety and Fire fighting No 5 days Sat 2/6/21 1

equipment
2411.75.1.10 Painting and Coating No 2days Sat 2/6/21 1
2511.751.11 Insulation No 10 days Wed 2/10/21 (]
2261.7.5.1.12 Buildings and Architectural No 5days Fri 2/19/21 I
271.75.1.13 Steel Work No 3days Fri 2/26/21 1
28|1.75.1.14 Any other disciplines No 34 days Sat 2/27/21 —_
229 1.7.5.2 Ut s and Buildings Yes 90 days Fri 1/1/21 P—
230 1.7.5.21 Welding and NDT Procedures No 2 days Fri1/1/21 1

and Qualification
2311.76.22 Civil & Underground works No 10 days Mon 1/4/21 (]
232175.23 ng No 5days Wed 1/13/21 |
2331.7.5.24 Electrical No 3days Sun 1/17/21 1
234/1.76.25 Instrumentation No 10days Tue 1/19/21 ]
235/1.75.26 Telecommunications No 10 days Thu 1/28/21 (]
236(1.75.27 Safety and Fire fighting No 5days Sat 2/6/21 i

equipment
2371.75.28 Painting and Coating No 2days Wed 2/10/21 I
238 1.7.5.29 Insulation No 10 days Wed 2/10/21 (]
239 1.7.5.2.10 Buildings and Architectural No 5days Mon 2/22/21 i
2401.7.5.211 Steel Work No 3days Wed 2/24/21 I
241175.212 Any other disciplines No 34 days Fri 2/26/21 -
24211.7.5.3 Offsite Yes 90 days Fri 1/1/21 —
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243117531 Welding and NDT Procedures No  2days Fri 171721 1

and Qualification
24417532 Civil & Underground works No 10 days Mon 1/4/21 []
245 Piping No 5days Wed 1/13/21 [
246 Electrical No 3days Sun 1/17/21 1
247 Instrumentation No 10days Tue 1/19/21 ]
248 Telecommunications No 10days Thu 1/28/21 (]
249 Safety and Fire fighting No 5days Wed 1/6/21 ]

equipment
250 Painting and Coating No 2days Wed 2/10/21 I
251 Insulation No 10days Sat 1/2/21 ]
252 Buildings and Architectural No 5days Sat 2/20/21 |
253 Steel Work No 3 days Wed 2/24/21 |
254 Any other disciplines No 34days Fri 2/26/21 [
255 Reception Facilities Yes 90 days Fri 111721 —
256 Welding and NDT Procedures No 2 days Fri 171721 1

and Qualification
257 Civil & Underground works No  10days Mon 1/4/21 (]
258 Piping No 5days Wed 1/13/21 '
259 Electrical No 3days Sun 1/17/21 1
260 Instrumentation No 10days Tue 1/19/21 (]
261 Telecommunications No 10 days Thu 1/28/21 (]
262 Safety and Fire fighting No 5days Sat 2/6/21 |

equipment
263 Painting and Coating No 2days Wed 2/10/21 1
264 Insulation No 10days Tue 2/9/21 ]
265 Buildings and Architectural No 5days Sat 2/20/21 i
266 Steel Work No 3days Wed 2/24/21 i
267 Any other disciplines No 34 days Fri 2/26/21 —
268 Pre-commiss Yes 61days Fri 1/1/21 -
269 No 0days Fri 171721 e ”n
270 Pre-commissioning No Odays Tue 3/2/21 ¢ 32
21 Process Train No 11days Fri 171721 (]
272 No 5days Mon 1/11/21 ]
273 No 10days Sun 2/21/21 ]
274 No 12days Mon 1/11/21 .
275 No 1429 days Fri 2/2/18
276 Preservation/Protection of No 598 days Wed 5/13/20

Equipment & Systems
2771.7.9 Any other construction work No 598 days Wed 5/13/20
Page 8
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278 1.8 CAMP CONSTRUCTION Yes 410 days Thu 2/11/118 e —
279 1.8.1 CAMP CONSTRUCTION 0 days Thu 2/1/18 o221
280 1.82 CAMP CONSTRUCTION 0 days Sun 3/17/19 * 317
281/1.8.3 Camp Construction 30 days Thu 11/1/18 —
2821184 45 days Thu 11/1/18 —
283 1.85 Camp Operation and Maintenance Yes 333 days Thu 2/1/18 e ——
2841851 Camp Operation and Maintenance No 0 days Thu 2/1/18 * 21
2851.85.2 Camp Operation and Maintenance No 0 days Sun 12/30/18 ¢ 12730
286/1.85.3 Administration and Operation No 30days Thu 2/1/18 [}
287/1.85.4 Maintenance No 15days Sat 3/3/18 4
288 /1.85.5 Wastes Disposal No 20days Mon 10/1/18 -
2891856 Communication systems No 20 days Thu 11/1/18 ]
290 (1.85.7 SITE/PLANT/CAMP accessand  No 30 days Sat 12/1/18 -
Transport

201/1.85.8 Safety and Security No 60 days Thu 2/1/18 [—
292 /1.8.6 Dismantling and removal of Camp No 45 days Fri 2/1/19 -
2319 COMMISSIONING Yes 365 days Thu 2/11/18 ——
2941191 COMMISSIONING No Odays Thu 2/1/18 21
295/1.9.2 COMMISSIONING No Odays Thu 1/31/19 * 13
296 1.9.3 Commissioning No 15days Thu 2/1/18 [
297 1.94 Pre-Start up Activities & No 350 days Fri 2/16/18 ——

Reinstatement
298 1.10 START UP & PERFORMANCE Yes 122 days Wed 9/1/21 p——

TESTS

299 1.10.1 START UP & PERFORMANCE No Odays Wed 9/1/21 ¢

TESTS
300 1.10.2 START UP & PERFORMANCE No Odays Fri 12131721 ¢ 1231

TESTS
301 /1.10.3 Start-up Activities No 90 days Wed 9/1/21 —
302 /1.10.4 Performance Tests No 110 days Mon 9/13/21 —
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